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TOWN OF WENHAM 
Wenham Select Board 
Meeting of May 4, 2021 
Town Hall, 138 Main Street  
__________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Select Board was held on Tuesday May 4, 2021 at 5:30pm. Due to the COVID19 Virus pandemic, 
and restrictions concerning in-person gatherings ordered by the Governor, this meeting took place virtually on Zoom. 
Please be advised that this open meeting is being broadcast live via Zoom and recorded for playback on-line, video on-demand viewing at hwcam.org. 
All participants wishing to speak during Public Comments must indicate so in the Zoom meeting chat.   
 
With the resignation of two members of the Select Board on January 19, 2021, a special election was held on April 8, 2021 to fill 
the remaining term of Jack Wilhelm through May 2022.  Catherine Harrison was elected to the Select Board to complete the 
final year of this term. The third open seat is in the final year of the 3-year term and will be on the annual election ballot May 6, 
2021 for the full three-year term. 
 
The Select Board serves as the chief executive body of the Town. The Board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals and policies, preparing the town report, the annual 
budget, and presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 
6:30pm in Town Hall.  The Select Board meetings are posted on the Town calendar. The Town has a three-member Select 
Board elected for three-year terms with one seat up for election each year. The Select Board have a representative on the 
Veterans Committee, Iron Rail Commission, and Affordable Housing Trust.  Mr. Cheeseman is the Select Board representative 
on the Audit Committee.   
Current Select Board Members: Gary Cheeseman (2023); Catherine Harrison (2022); Open Seat (2021) 
 

• Call to Order: With a quorum present Mr. Cheeseman called the meeting to order at 5:30 pm. 
Select Board present: Gary Cheeseman, Chair; Catherine Harrison 
Also present: Tom Younger, Interim Town Administrator; Jackie Bresnahan, Director of Administrative Services; Nicci 
Roebuck Executive Assistant Town Administrator; Catherine Tinsley, Recording Secretary 
 
Executive Session (ES)  

• Deputy Police Chief Lucontoni 
• Police Chief DiNapoli   

Vote: The Select Board voted unanimously by roll call to enter into ES under M.G.L. Ch. 30A, § 21 (a)(2) – To conduct strategy in preparation for 
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel, Deputy Police Chief 
Lucontoni and Police Chief DiNapoli. 
 
The Board returned to open session at 5:50 pm and recessed until the open session meeting posted at 6:30pm. 
The Board reconvened at 6:30 pm. 
 
Public Input - Public input is limited to a total of 10 minutes.  Each resident will be allowed 2 minutes which will allow for five total residents to 
speak.  There was none. 
 
Announcements - Additional information is posted on the Town’s web site. 

• Hydrant flushing is underway through May 7.  Daily updates will be posted on the town’s web site. 
• Rain barrels are available for purchase at a discounted rate to Wenham residents; orders must be placed by June 10 and 

picked up at the DPW garage on Saturday June 19. 
• Request for Letters of Interest in Board & Committee Openings- These are listed on the town’s web site. 
• Annual Town Election is Thursday May 6, 7am-8pm at Wenham Town Hall. 

 
Reports  
• Town Administrator (interim) Tom Younger 

o Mr. Younger reported that the Department of Veterans Services formally approved Wenham’s request to join the Cape 
Ann Regional Veteran Services. The Town is anticipating a draft Intermunicipal Agreement; this will be signed by the 
Select Board.   
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o The House Budget was approved.  Mr. Younger recognized and thanked Representative Hill and Senator Tarr for their 
assistance regarding the local aid budget.  He also recognized Representative Hill for filing an amendment to the budget 
for a $25,000 Public Safety Grant for use towards Covid Activities.  This is also at the Senate for approval.  

o Mr. Younger has requested that Town Counsel, KP Law, submit a proposal to change from an hourly fee to an annual 
retainer to improve access to legal counsel for departments as well as a cost savings to the Town. Mr. Younger is in 
communication with KP Law regarding the details of what activities would be covered under a retainer.  This will be on 
a future agenda. 

o The Town Clerk, Trudy Reid, was able to expedite filing the bylaw change from Board of Selectmen to Select Board as 
approved at town meeting, to the Attorney General’s Office who has 90 says to approve the bylaw. For general 
purposes, Select Board may be used, but legally the board’s name doesn’t change until it’s approved by the Attorney 
General.  

o Representative Hill has already picked up the certified copy of the Recall provision as approved at town meeting.   
Senator Tarr may be able to file legislation and get it approved this legislative year.  

o Department Heads have been asked to begin the process to be ready July 1, for those capital items approved by Town 
Meeting.  

o The Planning Board will also begin to form a process for the Master Plan to set up committees and hire a consultant to 
be ready to start in July. 

 
• COVID-19 Update – Maribeth Ting, Public Nurse 
Ms. Ting reported that there was much improvement in Town regarding the COVID positive count.  The most recent count in 
the previous two weeks, ending May 1 was 6 cases.  Wenham has no new cases since May 1 and is now in the gray zone 
according to the state’s color-coded risk assessment.  Ms. Ting encouraged residents to seek a vaccine and reviewed the 
vaccination guidelines.  The Governor continues to make changes so the vaccine is more accessible on a local level.  
• Select Board Chair- Gary Cheeseman 
Mr. Cheeseman recognized and thanked the town staff and volunteers who were involved in Town Meeting. 
He also noted that movie night, held the evening before Town meeting under the tent, went very well and thanked Nicci 
Roebuck, the Recreation Department and DPW, and hoped another movie night would be held again in the summer.  
• Select Board members 
Ms. Harrison echoed Mr. Cheeseman’s sentimentsand thanked everyone for participating and helping to make town meeting a 
success.   
 
Consent Agenda 
Meeting Minutes: Open Session- April 27, 2021; Executive Session – April 27, 2021  
Vote: The Select Board voted unanimously by roll call to approve all items in the Consent Agenda including:  

Open Session Minutes: April 27, 2021 
Executive Session Minutes: April 27, 2021 to be held 

 
New Business 
• Discussion of plan for Town Administrator Selection Process 
Ms. Harrison recognized the Town Administrator Screening Committee and Paradigm Associates for their work to select Town 
Administrator finalists.  Ms. Harrison noted the following important upcoming dates:    

Ø May 11 – Announcement of Town Administrator Finalists at Select Board Meeting 
Ø May 15 – Town Administrator Finalist Interviews via Zoom starting at 9:00am 
Ø May 19 – Select Board Discussion/ Deliberation and Potential Vote on Town Administrator Selection 

Ms. Harrison observed that the Select Board would like to include the community and staff in the process as much as possible 
and announced that a google form would be available on line to (anonymously) send the Select Board questions to ask the 
candidates. This will be done during the interviews as time allows. The form will be available on like from May 5 to May 12. 
 
• Discussion re Police Salary Percentage Increases for Qualified Officers: Connors, Phillips, Princi  

Ø Memo from Police Chief DiNapoli, May 4, 2021 
Ø Memo from Former Police Chief Perkins December 27, 2020 
Ø Emails May 3, 2021; January 21, 2021;   
Ø Officers Resumes & Letters (redacted)  

The request before the Board is to consider salary percentage increases for three qualified officers as specified in the Police 
Union Contract. Mr. Cheeseman reviewed the officers were hired in 2020 & 2021 during the time there was a single select Board 
members and no action could be taken to change the salaries.  All three officers have extensive backgrounds, education, training, 
and experience.  
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The Police Chief recommended the salary be approved as submitted, and that the payrate for experienced, educated officers be 
addressed in the next collective bargaining agreement. 
Ms. Harrison noted that it can be difficult to hire experienced officers and supported the salary increases as presented.  
Vote: The Board voted unanimously by roll call to approve the Police salary percentage increases for qualified officers Connors, Phillips, and Princi as 
outlined in the Police Chief DiNapoli’s memorandum dated January 21, 2021effective as of the most recent pay date of Sunday May 2, 2021.  
  
• Discussion and potential vote to approve Deputy Police Chief Lucontoni Memorandum of Agreement (MOA) 
Mr. Younger reported that the MOA (previously referred to as a contract) with Deputy Police Chief Lucontoni was reviewed by 
Town Counsel and updates are being made.  The MOA should be ready for the Board’s vote at the next meeting. 
 
• Discussion and potential vote to approve amendment to Police Chief DiNapoli contract  
Mr. Cheeseman reviewed that when Chief DiNapoli’s contract was originally signed, the accreditation stipend was inadvertently 
left out.  The request is to amend Chief DiNapoli’s July 1, 2021 contract to include the annual $2,000 accreditation stipend as is 
given as long as the Police Department maintains accreditation. Although this is department wide participation, Deputy Chief 
Lucontoni will head the Accreditation process.   
Vote: The Select Board voted unanimously by roll call vote, that Police Chief DiNapoli’s employment contracts as of July 1, 2021 be amended as 
follows to include: IV COMPENSATION “Effective July 1, 2021, the Police Chief shall receive an annual accreditation stipend of $2,000.00. 
This accreditation stipend will be included in bi-weekly base pays for retirement purposes. This stipend shall continue so long as the department 
maintains its accreditation status.” 
 
Old Business  
• Discussion regarding the updated Shared Inspectional Services IMA with the Town of GC Hamilton  

Ø Intermunicipal Agreement between the Towns Wenham and Hamilton for Shared Inspectional Services (Draft 2021) 
Ø Town of Hamilton Building Commissioner & Zoning Enforcement Officer Position Summary/Job Description 

The only substantive changes include:  
• Hamilton becomes the lead community;  
• The Building Inspector becomes a Building Commissioner which has a greater degree of experience.  
 
Ms. Bresnahan spoke on the shared Inspectional Services with the Town of Hamilton and reiterated there is no change of 
service for Wenham residents who will still call, email and pick up permits at the Wenham Permitting Office. 
The initial (2017) program called for a Building Commissioner, but the rate of pay did not match the Commissioner role and the 
role was revised to an Inspector of Buildings.  With new funding in place, it is hoped that a Building Commissioner will be 
recruited. As the lead community, the Town of Hamilton will go forward with the hiring process; it is hoped to have the 
appointment before the Board in June and the position filled by July 1, 2021.  Currently the towns are working with the interim 
Building Inspector Rich Maloney. 
 
• Other matters, as may not have been reasonably anticipated by the Chair (Discussion Only)  
Mr. Younger thanked residents, town department heads, the moderator, board/ committee members for their work on the town 
meeting. 
Mr. Cheeseman reminded residents to vote on Thursday. 
 
• Next Select Board meeting is May 11.  The following meeting on May 19 is a Wednesday.  
 
• Adjournment – The Board voted unanimously by roll call to adjourn at 7:20. 

 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
5.6.21 
 


